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Topic 2:  Creativity within my Work
[bookmark: _GoBack]The most critical creative accomplishment occurred in my current work when my company had to diversify and increase its production output with an aim to meet the heightened customer demand without altering other operations. As the person in charge of the workgroup, I was mandated to come up with the most promising and unique approach to immediately increase production. As a result of the need, I called for an impromptu meeting with the workgroup, I explained the matter to them, and we accurately brainstormed solutions. The majority in the workgroup argued that the most immediate relief was through recruiting more employees to level the outstanding demand. However, the decisions of the Human Resource department remained a stabling block to the idea of many in that there were no chances to recruit employees that we would subsequently let go. After long hours of debate, I expressed my idea to introduce after-hours shifts that would allow employees to win overtime tokens and boost productivity. I suggested that we also introduce free dinner, an initiative that would allow workers to remain active for long working hours. As a workgroup leader, I was convinced that both overtime and free dinner would keep employees motivated and aid in meeting the demands of increased production. I shared these brave thoughts with the management, and they did not hesitate to implement them immediately. In a short while, we were able to meet customer’s demands. As a result, these core initiatives have became an ideal solution to the company’s future needs for increased production.

